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Key Experience   
Eric Li has over twenty years experience in civil and geotechnical engineering on major projects in the 
UK, Hong Kong and China.  During this time he has worked for consulting engineers, contractors and 
client organisations.  His experience covers design and construction aspects of piled foundations, 
retaining structures, deep excavations, slope inspection and improvement works, hard-rock & soft-
ground tunnelling, ground improvement, site investigation, soil characterisation, geotechnical 
instrumentation, project and financial management. 
 
He is specialised in evaluating cost-effective alternative designs under complex conditions, as well as 
managing construction teams.  While working for a major consulting firm in HK, he led teams of 
geotechnical engineers in the design and construction supervision of foundation and slope related 
projects.    

Career Summary  

2001 – Present: Director, Geotechnical Consulting G roup (Asia) Limited  
Responsible for the general management and development of the Company.  Providing 
technical input and specialist advice to a number of prestigious projects, including works on: 
·  Natural terrain hazards assessment at Ma Liu Shui, STTL 206, Tai Po Road, Shatin 
·  Specialist geotechnical advice to a residential development in Mid-Levels, including 

assessment of slope stability, site formation design and foundation design. 
·  Development of rockfall barriers for mitigating natural terrain hazards. 
·  Geotechnical review of various design and construction issues associated with KCRC 

Kowloon Southern Link Contracts KDB300 & KDB400 cut-&-cover tunnels 
·  Providing technical support to excavation of tunnels using drill & blast method.   
·  Blasting assessment, temporary support for tunnel excavation and assessment of tunnel 

lining behaviour. 
·  Expert witness and independent expert advice in connection with piling issues for arbitration, 

criminal trial and insurance claims. 
·  Value engineering studies leading to alternative designs for piling, retaining walls, site 

formation and soil nailing. 
·  Optimisation of pile foundation design using rational approach, including enhanced bearing 

parameters and shaft grouting. 
·  Management and design of stabilisation works for slopes being issued DH Order by the 

government. 
·  Specialist advice on problems relating to ground settlement and instrumentation. 
·  Carrying out advanced numerical modelling to optimise foundation design and tunnel 

support system. 
 
1997 – 2001: Director, The Express Builders Co. Ltd . 
Responsible for overall management of the company’s operation and design departments.  In 
particular actively involved in tender preparation, resolving planning logistics and deriving 
practical construction methods and identifying risks and opportunities of various projects, which 
included:  
·  The Landslip Preventive Works at Tiu Keng Leng for HKHA, including the construction of the 

natural terrain hazard mitigation measures. 
·  The full scale load testing of bored piles to loads of 30,000kN for KCRC-West Rail. 
·  The Site Formation Works at Shek Pai Wan for HKHA, including the design and build of 

mini-piled foundation. 
·  The construction of some 3km of drainage channels and vehicle bridges in Yuen Long for 

DSD, including ground improvements, settlement assessments and bored piling. 
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1995 – 1997: Principal Engineer, Hyder Consulting L imited, Hong Kong 
Responsible for divisional administration, business development, preparation of proposals and providing 
technical reviews for projects.  Managing teams of geotechnical engineers in the design and construction 
supervision of foundation works, slope improvement works, slope inspection, site investigation, boulder 
stability assessment and value engineering.  Example projects include: 
·  LPM Agreement CE89/96 – for the investigation and design of improvement works on slope/retaining 

walls. 
·  Kwun Lung Lau Investigation – review of the stability of a building affected by a landslide and design of 

remedial measures.  Supervision (Class A) of the remedial works construction. 
·  N.K.I.L. 6217, Ngau Chi Wan – management of the site investigation, preparation of site formation design 

and design of pile foundations with associated shoring for 4 residential tower blocks, and supervision of 
the construction. 

·  Shui Pin Wai Infill Development – management of the $2.8M site investigation, development of geological 
model for foundation design and advice on foundation design in the Yuen Long marble area. 

·  Tianjin Lube Oil Plant, PRC - site reconnaissance inspection and provision of value engineering to the 
foundation design, achieving a cost saving of over ¥2M. 

 
1994 - 1995: Geotechnical Engineer, Provisional Air port Authority, Hong Kong 
Responsible for the assessment of the airport platform settlement behaviour.  Set up procedures and 
methods for calculating settlements.  Leading a team for the determination of settlement parameters and 
installation levels.  Engaged in the special studies on the long term settlement and creep characteristics of 
various types of reclamation fill. 
 
1990 – 1994: Principal Engineer, Sir Alexander Gibb  & Partners Ltd., Reading, UK 
Joined Gibb in 1990 and promoted to Principal in 1994.  Worked on several major infrastructure projects, both 
in the office and on site.  Particular expertise in numerical modeling and observational methods gained by 
working on the following projects: 
·  Limehouse Link Tunnel - engaged in the value engineering of the £260M project.  Jointly derived an 

observational method to expedite the cut and cover tunnel construction. 
·  A46 Batheaston Bypass – management of the design of pile foundations for a 5-span dual carriageway 

viaduct with particular attention to lateral loads on piles at bridge abutments.  Development of an 
observational method for the construction of 1000m of diaphragm walling.  

·  Devonport Royal Dockyard - responsible for the seismic stability analysis of the 20m high gravity retaining 
walls as part of the £130M redevelopment of the nuclear submarine base.  Carried out sophisticated finite 
element analyses to simulate earthquake loading.  Managed a £650k site investigation and coordinated 
centrifuge model testing at Cambridge University. 

·  Waterloo International Terminal – design of the retaining walls and raft foundation (£10M).  Carried out 
detailed soil/structure interaction analysis to assess diaphragm wall displacement and tunnel deformation. 

·  Cleethorpes Trunk Sewer - environmental impact assessment including review of alternative routes for 
the tunnel (£20M).  Responsible for the outline design of the 3m diameter tunnel.   

 
Education/Research  
PhD, King's College, London, 1990 
BSc, 1st Class Honours, King's College London,1986 
Certificate in Mediation, HKU SPACE, 2004 
 
Professional Qualifications  
Fellow / Member of Hong Kong Institution of Engineers, Civil & Geotechnical, 1995/2005 
Fellow / Member of Institution of Civil Engineers, 1993/2005 
Member of Chartered Institution of Water & Environmental Management, 1994 
Chartered Engineer (UK), 1993 
Registered Professional Engineer (Civil & Geotechnical), 1997 
 
Publications & Public Services  
Serve on a number of technical committees and boards, as well as author or co-author for a number of 
technical publications and public presentations.  Refer separate list for details.  
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Public Services  
 
Served on the following public committees: 
·  Geotechnical Division, HKIE (2007/08) - Chairman 
·  Chartered Professional Review of ICE - Reviewer  
·  Professional Assessment of HKIE, Civil & Geotechnical Disciplines - Assessor 
·  Contractors Registration Committee, Buildings Department (2004-2008) - Chairman  
·  W.G. on the Preparation of Guide to Soil Nail Design and Construction, GEO, CEDD - Member 
·  Organising Committee of Annual Geotechnical Seminar, HKIE (2005) - Member & Session Chairman 
·  Organising Committee of Annual Geotechnical Seminar, HKIE (2007) - Member & Session Chairman 
·  Organising Committee of Seminar on Excavation and Lateral Support Works (2005) - Member 
·  Organising Committee of Seminar on Taiwan Geotechnical Engineering Practice (2006) - Member 
·  Organising Committee of Seminar on Mainland Geotechnical Engineering Practice (2006) - Member 
·  Organising Committee of Workshop on Excavation and Lateral Support Works (2007) - Member 
·  Seminar on Observation Method and its Application in Hong Kong (2006) - Moderator 
·  Judging Panel of Fugro Prize Competition, HKIE (2005 & 2006) - Member 
·  Team Leader for HKIE Delegation Visits to Taiwan and Shanghai (April & Oct 2006) 
 


